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j This report summarizes the technical capat ‘Outcone 
Evaluation Report for Preparing Educational Training Consultants: —. 
Skills Training (PETC-I) which presents the data collected about the: 
three outcoge studies of the PETC-I system. This information is : ; : . 
‘primarily summative in nature and ‘is designed to help those who may .. -— 
-be.considering the system as a training tool. Upon completion of the ~ 
syste, the PETC-I trainee is expected to be able to work with small ‘ 
groups "to assist in improving process skills such as goal setting, 
problea solving, communicating, influencing, and decision making. ste! 

' series.is. based on the rationale: that /educators with these proces¢. 
abilitiescan help schools continue to grow.in organizational 
effectiveness by facilitating development of a climate supporting 
application of the process skills. The materials of the systen 
include training stratégies and: procedurés plus participant - 
‘instructional materials. The PETC-I training consists of a two-week, 

. , ‘workshop. The first week is designed to familiarize participants 
(skills trainers) with the skills, concepts, and knowledge needed for 
_ . conducting-.training in group process skills. The skills’ trainers also 
are acquainted with the Group Process Skills (GPS) workshop materials 
and Anstructional strategies.’ The second week consists of a. 35-hour 
‘practicum experience in which teams of skills trainers (usually as 
+ groups of three) consucs a GPS workshop. (RC) . 
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PREFACE 


nt 
This publication ts one of a series of summary ) evaladtion rpPorts 


7 


issued by the Northwest \Regtonal Educational Laboratory. to doc 
evaluation- findings for chiected products. ‘The subje t of this 
Preparing Educational Traine Consultants: “skills ining (P 


an instruct {onal system developed in the Improving Teaching Competencies 


Program. |, \ ° 


* 
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this report summarizes the species report ening of Outcome - Boat . 


’ uation Report for Preparing Bduoational Training Conéultante : Skills 
Training which ERseent” ‘the data c llected about the three outcome studies 
of the PETC-I sratens. This informa ton is primarily summative in hetuve 
it is designed to help those who may ge considering the system as a 


, ?. ° 
training tool. ‘ 
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teome.. “Evaluation Report for ee 
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te} ike ils training (PETC-I fd , ‘ 
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The following is a summary of the 


«Preparing Educational Pratning ‘Goneul 


Conpetencies vesgiew (iter) of o N rthvest “Regional Educational 


‘ a" . “ z . 
babqnatory (NWREL). This ‘summary pfovides an'o lew of its evaluation - ee 
results of ‘three outcome studies | the PETC=i' sy tem. “The reader ‘is Pax 


referred to he full cechitcnd r ort ‘for detail of the sampling . 


_ procedures, instrumentation and ata analysis procedures. : 


f 


* Preparing Edueational Trai ing Consultants is a séries pf eiae 


iw ‘" : 


cumulative ‘ and sequential ins ructdonal systems. Upon completion of . 
we 


the first training system, the PSTO-T trainee is expected to be able to 


work with small groups to assist in teprovine process skills such as 


. 


. gent autblng, problem waieine, communicating,’ influencing. and decision - " ¥. 


making. The PETC series is, based on the rationale that educators with 
' +“ 
these process abilities tan help gchools continua to Bree in organiza- 
” ’ 
etonal effectivalies by facilitating development -of a cligate supporting ” 


application of “the process skills. 7 


The materials ie the system, designed for mass aieecrcien include . 


training strategies and: procedutes plus participant instructional materials. 


a 


The PETC-I training consists. of a two-week workshop, The first week is 
. E , 2 \ 2 7 x 
designed to fainilarize PETC-I participants (skills trainers) awith the 


skills, concepts and knowledge needed for conducting training in group 
: ae 5 a 1 

i ea . > om 
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‘process skills. The skills trainers also are acquainted with the Group | 


Process Skille (GPS) workshop materials and instructional strategies. /; 
7 ‘ hy ‘ “yf; 
The second week, consists of a 35-hour practicum, experience in which teams 


“of skills trainers (usyally in groups of three) conduct a GPS workshop. 


ok 
. 


_ to discuss these plans with the developers. 


eee : ak 
EFFECTS OF TREATMENT 
ON PETC-I SKILLS TRAINERS ~ +. 
Vs a 


« 


This stldy tested the effects| of the PETC-I instructional system on 
skiils trainers in terms of: (ay heir satisfaction with theit P#rC-I 


experience,, (b) euene perceptions hat PETC-I is, relevant, veatul, and 


A ne % . 


needed, and. (c) their knowledge. e ee was 8 designed to* compare . 
these, a mens three treatment’ groups. "Group A included. people who + 
had previously tality both Interpersonal Communications (1P0) and Research , 
Ups hentia Problem Boleing (RUPS) but who received only an abbreviated 
FETGMd treatment. Group B. included waivie who. had not taken IPC or "RUPS, 
but who participated in the full PETC-I workshop. Group Cc included those. 
who had taken both IPC and RUPS a who received a bid lt of PETC-I 


training. The abbreviated treatment consisted ‘of a one-day orientation 


session condueted by the developers of PETC-I. This session included: 


(a) an overview and discussion of PETC-I, (b).an explanation on how to 
- 3 ’ ‘ F ‘ 


select, ‘sequence and conduct skdll exercises used in GPS workshops, 
“ace . : : 


and (c) time for the hrios of skills trainers to make initial plans and 


TEST SITE CHARACTERISTICS ; 


The original evaluation design called for using mailed invitations 
i ‘ 


2 % iit 3 
to récruit subjects for five workshops. It was anticipated that at least 


30* subjects’ would volunteer for each workshop. Constraints in the field 


‘caused some deviation from this design. - First, instead of five sites 


only two (Houston, Texas and Vancouver, Washington) could be selected in ’ 


time ta conduct sie fase: Second, ‘a lack: of response to mailed invitations 


papules in fewer participants en the original design had required. 


. 


; / ‘Because it was not ripetbie to recruit leriough subjects tha had both =| nae: 


. 


ie Central office personnel of ne Houston Indep dent School tetrice » 
fo ‘coordinated recruitment: ‘of parti ipants te Housto F Special i stations 
<1 aid } 


serve in a cadre ai staff development trainers | There were total of . i 


, 24 menbicayantet 8 in Group A, 10 in. oup ; 6 ‘in Gro ip C. 


~ 


8 The Evergreen School District worked together with to recruit +e 

sareioneats for the | Vancouver, Washington, site. The schist district 

adapted brochures and application materials developed by NWREL. These 

were mailed to sebecthe: ‘personnel in the dfigtrict who had been identified 

as having the PETC-I prerequesttess Because Evergreen wanted their’ school 

e sdudnteteamice and centrak office staff erated in PETC-I, most’ of the ‘ P . 
subjects came from these populations. : 2 “a ; 

. [ The IfCP Office of E pela Relations dasinted in recruiting perscas ofS : 

who did not meet the prereq sites by nailing davivattons to all seduoubnes 

in thé local county of the Evergreen ‘School District: as well as to persons > 


in adjacent areas who had previously expressed an interest in acquiring * 


PEDC=E Reni A total of 24 participants were recruited in Vancouver, “Se 


. 
' 


8 in each ‘group. § 
“A background questionnaire was administered to the pattictpantse 


Group B at Evergreen was found. to me a significantly greater percentage 


of females than. did Groups A and C at that site. The combined treatment . 


, * ® 


| a#- 


‘also found in ‘the ree oes at- the two sites: Evergreen. participants 


‘on the final i a a a At least 0 percent of the subjects in all 


percentage’ of satisfied participants. 


positively. ike Science between Groups: A and C were as Group’? B 


produced the highest percentage of participants who saveaived” the - 


‘ ‘ 2 t P . a ta” 


groups at Houston showed a significantly greater percetitage of females oy 


than did the combined Evergreen groups. ‘A, significant difference was : ¢ : 


' . 


. 


were predeminately administrators (73 percent), while Houston participants 
were most frequently in the "staff" category (50 percent). ‘Workshop 
-paxtiegpents did not ‘differ significantly in the i fouy charactebistice: 


|,¢ 


| % 
age, voatawork. experience, education and previous’ ‘NWREL training. \ . 


RESULTS rae eee ass 


. e 


A High degree of. satisfaction was reported by the "PETC-I participants , 


, three treatment groups athe the two ‘most positive points (on 5- and Lge Hoag 


“~ 6point scales) én the three items assessing jakioactton. Differences 


“between the treatment groups were slight, although Group C (full PETC-I, , 


‘treatment with prerequisites) appeared to result in a slightly higher 


‘ 


When rating the relevance of the instructional system, over 60 oh 


s em : | 
percent of the skill Tiguan marked each item in the top two positive 


‘ 
. a 


categories. Some variance wag observed between items and groups. . 
_ Group B (no prerequisites, full PETC-I aerate produced the highest 


‘percentage of ‘skills trainers who perceived the workshop as relevant. - 


~ &* 


Few differences appeared etwas Group A (abbreviated ‘PETC-I treatment) 


and Group C (one prerequisite, full PETC-I treatment). |) ‘ 


‘On the three items dshassing: the skills trainers, péreeptions of 


‘ 


the "utility of eg training. over 60 percent) of the .Participands temponded 


- : 2 : : : : | 


workshop as useful. 


fe : Pa : 11 . \ P : 5’ fo 


' a ; + ’ 5 
~ Over 80 percent of skills, trainers tf all groups reported that there 
.was a "definite" or "some" need for PETC type skills and abilities. 


Participants felt PETC-I had \"excetlent" or "good" potential for meeting 


this need. -Groups’ B and C produced skills’ trainers who perceived a’ . ‘4 


greater neéd as well.as higher potential of PETC to fulfill “it than 
Croup a 
Tatng the criteria of’ skills trainer datlatention and Bene SpE TOnss 


"of PELEVEOEEs utility: and need, the Sexcent of positive response was a 


averaged to obtain a clearer. compaietbon, between the ‘thrée groups, ‘A 


smaller percentage of oe trainers in Group A responded positively 


. 


on theed criteria ‘than did skilis trainers in Groups B *na Cc. On most 


of. the criteria the dif féMences between Groups B and C were slight and 


. © 


probably unimportant. , Group_B perceived the training as more useful 
A « ‘ ‘ J 

than did Groups A-and.C. -Thig may be due to the previous training the ae 
a , “ : Fe -~ a . ‘ 


participants in Group A and C had. : 


e _A knowledge test was, administered to determine whether different 
ae . ’ : 
forms of treatment influenced the knowledge outcomes of the skills. 


SORtnene A t-test ‘performed on the mean scores for the combined subjects 


s 


at Houston and pvengiaet sig the differences between sites were not 


statistically- significant. Therefore the sites were combined. An . 


. 
2 


analysis of iain between ‘group means showed no significant ditterenves : 


among treatment dendtetoine: 


v- 


a -. EFFECTS OF TREATMENT ON GPS PARTICIPANTS 


a 


| This study compared ‘the effectiveness of skills trainers in. ia As ee 


eae are B “end. c ‘to produce: ) satisfaction te GPS trainers, (b) perceptions ; -: i ans 
papi eat relevance, vislity ‘of and need for the trdining in GPs trainees, and 


te 


(c). ‘knowledge ‘outcomes in Gs trainees. a 


- Prior’ to ‘the ops workshops, the skills trainers were ‘grouped into ° a 


ae aa ae _threerperson ¢ training teams.’ Each trio was composed of only Groups‘ A, “ 2 

’ ret > ee . < * is . ¥ ‘ . ss : . . ; 
of ety B ‘and c sibiacta. er ae were ae a EEE ws 

ee! ‘TEST SITE cauiacrERISTC3 ae a big ig Yn. Mage, eae 


LY 


% a ae The same sites, Houston and Evergreen, were. used tor: ‘ole os stu ay: a 22 ‘a 


; “Recruitment of GPS. participants at Houston ‘was. coordinated by school 

Ve a> Fy. ” - atetrtet personnel. ‘srochuret ha applications urepared ‘by FREL were’ Ee 
hae ae mailed to all teachers in the district: ' When this resulted’ in an inoutfi= 
ey) ye ee wo 


i “cient. response, ‘teachers from the districts" "Magnet ‘school Project” ages 
a: er "were auced to participate. Subjects" requests to attend workshops with 
ei ee *  Fetands or, ‘colleagues were honored. The ‘remainder were , randomly: ageigned 
ee oh é . to workshops ‘over the three’ training donditdoa’. ae en 2 
di an ae ae : The Evergreen School District provided NWREL with. a matting list:of << ; 


‘educators in their district and the currounding arcay Persons on ‘the 


- ist were tnvited to participate in GPS workshops through mailed invitations. 


“Again, because the résponse. rate was “insufficient, ‘informal word-of-mouth , 


“recrutting also erence, As in Houston, sobiecks were 2 rantioaly assigned | 


+ 


Re tr to workshops! and some- deviations were ‘allowed . : ae Poe 
Pas. Ge Fae a Recruitment! at both Houston and Vancouver resulted in ‘fewer veubjedte 
‘. “a bial Brags than required y the » design. Only 17 1 Droepe were dseeubled.’ In addition, 4: 


- some of | these's were one. or bio persons below the’ recommended worKent site 
anaes ; , ak, 


e*? ¥ . wy . ei F - 
Bil) a a) ‘ee oS, : 13 f . ‘ oo. . oy as 


. 
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~. 
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PS . 


‘of twelve persons... The number of GPS paittctpiath receiving. Seek 


‘from: Group A, B and C skills- trainers were 65, 60 ae 45 respectively. - 
ae t ‘ . a 


There were a significantly greater percentag of female subyecte at 


the’ Houston site ‘than at Evergreen. No eighificant differences exited : 


. 


in any of the other characteristics: age, occupation, years of work 


experience, -education and previous training. 
‘ . at ae va ae : 5, a 
RESULTS ‘ eas / 
. The results of the GPS final questionnaire show that respondents “ 
who experienced GPS workshops were highly ‘satisfied and saw the wankehog 


as relevant, useful and needed. The average percent marking the top 2 


categories for item clusters showed over 75 percent reporting, high 


saatia£gctiony over 65 percent reporting high relevance and ueility, and 7 


over 95 percent responding positively to the need for and the potential. é : 
of GPS training. -* ras : ie” 


f° 


. When the parcant of pasctedpants gaupendiag positively were plate 
the fostowlug pattern emerged. Group C consistently hat the greatest 


number ‘of: participants Fesponding positively; second _— was Group A. 


A 


cea: B always did the Poorest. “ 


Further analysis was, done. Responses for the items that employed 


if 


a 5- oe 6-point scale were summed » the sites were pooled and the. differ- 


_ ences between the groups were examined. A one-way’ analysis of variance 


* 


on. redtonses to the final questionnaire showed aiioitsbant: differences 


#1. 
. 


among, groups. The najor differegce found can be attributed to. the 
discrepancy between" reeponses of those in Group B with'those in Group. 4 


‘ 


=m wae C scoring higher. Essentia 1y, no differences existed patwens, 


‘responses in Groups A and B or between iowa in Groups A and C. 


Wn 


ara | 
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A knowledge test was 4 administered to determine whether different. 


forms: of treatment influenced the meeetee outcomes af the GPs parti- ; 
ais . mer eeee performed on the mean scores for the combined subjects 


é 


otatistiealiy ‘significant. “Therefore the: 8 


p.snalyais of variance between Srous means. showed no significant differences - 


x? 


‘among conditions. 


aa 


| TEST SITE CHARACTERISTICS... 


| EFFECTS OF TREATMENT ON CLASSROOM CLIMATE 


‘This study ae the impdct of GPS eo on. the classroom 
climate for teachers participating in GPS workshops and compared ‘these 
‘elfmateg to teachers in a control group. The study was conducted in 

e 


conjunction with another improving fanching (Competencies pespenk L ae ; 


_Interpereonal J Tuence (INP). oa - 


. 


evaluation design for this study called for the recruitment of 
108 upper elementary teachers and their random assignment “to one of three ‘ 
treatment groups. These fee: groups would patiicipate in a one-week GPS. . 
WOEKEnOR a one-week Interpereonal Influence workshop or would serve as 
‘al nenber of il cbatzol geaip, Recruttnent to this’ “end was initiated in 
april 1974 gic a distribution of brachures to “fourth tavough’ sixth grade ‘ 
‘tea ers in the Seathles Washington, metropolitan sae 

‘[oonstraints in Sh field caused some deviation from this i a 

Although a full complement of 36 participants par, treatment group were 
recruited, slightly under two-thirds appeared at: the first necting. 
Subsequent difficulties in the data ‘collection further decreaged the . 
‘nunbiag of participants taking part int this study. Its was also decided 4 
not “to make ass between the three aroups. but, ‘to ‘separately compare, 
the: control group with each of the itwo treatment.geroups receiving training. 
of the teachers from whom cpueskece data were collected and used in subse- 


quent malyets, 16 were in GPS, and B were’ in the counted group, 


A background ae was sduinisvered to all subjects at the 


first meeting of each of the groups. Tests for significant differences 


t 


between the. treatment groups were not’ completed. It should be noted, 


* =e vo 4. ee ‘ ll = 


ees Ci 


and had more eas seven years of teaching eapapdence; Few of 


" subjects. had participated.in other. NWREL: workshops. 
= DESIGN, INSTRUMENTATION AND IMPLEMENTATION . a = Oe 
an OA comparison group, secveaky posttest design was ubed: in this study.: - 

one treatment and observation schedule had data collection taking place . 


' 


in September cain Novesber: 1974 with the treatment occurring in October 1974. ON 
A ohdmate seventory was used: to detect differences in classroom | F ‘ he 
climate. Intact subscales. from. eniating instruments were put through a a 
y sokeentad Process, yielding 17, subscales which’ seemed most appropriate’ 
; to the study. The instrument was. ‘administered in x. aula by 


colleagpes of the teachers sari binet Gg in the, study. + 


.° RESOLTS aes Ga cee ae Bs GP “9 
Analysis ai covariance was erforned on the posttest’ scales of _ ° 
, fies of the climate inventory. e pretest score of the scale being Py 
“analyzed was used as the sovistate . 
Tispaction of the differences between adjusted mean I for cps - 
and: control classrooms seems to eug est a aa ag trend Coun more posi- 
tive sitesi in GPS classrooms, but ese Sitterentes are small and 
atatidtically insignificant. 
These, data may reflect a lack of training effects. However, otal 


Nene poe with the study itself may als hays eantetintes to the lack of 


effect. jfhese dnaiude the small number| of teachers with usable climate 


